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BOARD MEETING
Minutes of GFW Board Meeting Tuesday 25 October 2022

Meeting held at 6pm using Zoom Meeting App
Item Minute Action

1 Present 
K Lane (Chair); H Merriman (Vice Chair); R Melrose (Treasurer); J 
Retson; V Dowens; S Brady; J Retson; and MT Allison

K Lane welcomed all to the meeting.  

In attendance 
F Allison (Senior Tutor); and D Higgins – Durnan for recording purposes.

Apologies 
Apologies were received from S King and R Warrilow. 

2 Minutes of the Meeting held on 20 September 2022      

Members approved the minutes from the meeting held on 20 September 
2022. 

3 Matters Arising from the Meeting Held on 20 September 2022

K Lane informed members that junior enrolments had increased and was 
on par with previous sessions. 

MT Allison advised that she hoped to meet with a potential candidate this 
week who would provide dedicated social media activity for GFW. 

4          i. Senior Tutors Report 
a. Term 2 Arrangements

F Allison advised that tutors had been confirmed for term 2 
and informed members that there was some advance 
notice of absences with deputy tutors arranged to provide 
cover.

F Allison provided members with feedback on the Central 
Station event with it being a success and £231 raised for 



GFW funds.  

R Melrose advised that the enrolments for the term to date 
were at approximately half of previous sessions.  He added
that as is the norm for term two he expected there to be 
less enrolments, however, noted that there was a 
requirement to encourage members to sign up with 
messaging coming via tutor, tea break announcements etc.

ii. Finance Update 
R Melrose reported that September was an expensive month for 
finances with the tutor invoices being paid.  He advised that some 
tutors were still to invoice, and this was being chased up by the 
Administrator. 

R Melrose provided a brief analysis of the graphs in his report 
stating that finances were on trend of previous years.  He advised 
that caution was required in relation to tutor/member ratio within 
classes with the 10% increase in tutor hourly rate for this term with 
no increase in membership fees. 

In response to a question from V Dowens, R Melrose explained 
that he monitors the spend throughout the year and produces a 
balance sheet as part of his annual report for the AGM.  He 
advised that he was happy to share this with members on request.
  

iii. Website Subgroup Update
J Retson reported that following the recent holiday period, he had 
been liaising with Domain Design Agency (DDA) to arrange a 
meeting to progress the project.  He shared the available dates 
provided from DDA with the group.  

Members of the subgroup agreed to confirm availability to meet 
and J Retson would confirm location i.e. DDA office or a meeting 
space in the College arranged through the Administrator. JR

5 i. Celtic Connections Update
R Melrose advised that he hoped to speak with the organiser this 
week to confirm if GFW are required to fill gaps in the schedule 
with further workshops.  He added that he hoped to confirm how 
sales were going, as previously agreed workshops were now 
published on the Celtic Connections website. 

H Merriman raised the importance of the new website being 
available to attract new members.  R Melrose agreed, however, 
advised that currently the enrolment section was not yet functional,
and this was required prior to going live.  

ii. Feedback from Central Station Event
F Allison provided feedback as part of Item 04i – Senior Tutors 
Report



6 AOCB

Paypal
H Merriman advised that she was currently gathering information for the 
PayPal application.  This would allow members another option to pay 
membership fees. 

7 Date of Next Meeting 

Tuesday 29 November 2022 at 6pm


