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BOARD MEETING
Minutes of GFW Board Meeting Tuesday 19 July 2022

Meeting held at 6pm using Zoom Meeting App
Item Minute Action

1 Present 
K Lane (Chair); H Merriman (Vice Chair); R Melrose; T Robertson; MT 
Allison; R Warrilow; V Dowens; and J Retson. 

H Merriman, Vice Chair welcomed all to the meeting and informed 
members that she would be acting as meeting Chair.

In attendance 
N Gatherer (Senior Tutor); F Allison (Senior Tutor); J Smith (Senior Tutor);
and D Higgins – Durnan for recording purposes

Apologies 
Apologies were received from:
S Brady; and S King.

2 Minutes of the Meeting held on 21 June 2022

Members approved the minutes from the meeting held on 21 June 2022.

3 Matters Arising from the Meeting Held on 21 June 2022

i. Board Development Session Action Plan Pending Items 
H Merriman advised that due to holidays this item would be carried 
forward to the next meeting. 

ii. Glasgow Connected Arts Network – New Members Welcome 
Pack 
K Lane advised that initial contact had been made with an invitation
to meet with a representative from the network to discuss support.  
K Lane informed members that she would discuss this further with 
MT Allison and schedule a meeting shortly. 

Membership Fees 2022-23
R Melrose advised that he had created a spreadsheet that would 
calculate any required increase to membership fees based on 
additional operating costs.  R Melrose highlighted there may be an 
increased cost in room hire for the College in the future. He added 
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that he would share his spreadsheet with the Chair and Vice Chair 
and provide an overview. 

GFW Insurance Information for Glasgow Central Station Event
R Warrilow confirmed that the insurance information had been 
shared with Glasgow Central Station and she was awaiting 
confirmation on numbers permitted to attend. 

4 Senior Tutors Report 

F Allison reported that given the departure of D Thorpe in his role as 
senior tutor he sought approval for Jamie Smith to act as senior tutor, 
supporting the organisation of the fiddle classes.  This was in addition to 
Katherine MacLeod becoming a senior tutor with a focus on junior classes.
Members approved the request.  

F Allison continued to report that both himself and J Smith would be pulling
together the 2022-23 programme for fiddles including class splits, 
descriptors etc. and this would be available within the next fortnight for 
publishing on the website.

F Allison highlighted a local event in the East End that GFW would be 
attending, performing a short set, issuing leaflets etc. raising GFW’s profile
in the local area.  F Allison added that he and J Carmichael would be 
attending a family ceilidh in Maryhill, again raising awareness of GFW and 
classes on offer. 

N Gatherer provided an update in relation to Monday class arrangements, 
advising that LB Salter would not be returning for the new session.  He 
also reported that some Monday tutors had requested to continue 
providing online lessons.  In response to this, R Melrose intimated that 
online classes would require to be more flexible and broader in terms of 
learner skillset.  N Gatherer concluded his update, advising that he and A 
Shute would meet to confirm the Monday evening programme. 

R Melrose drew the senior tutor’s attention to the website development 
work and the confirmed tutors and class programme information was 
required asap due to the additional background work taking place prior to 
the website going live.  Senior tutors acknowledged and agreed to share 
this information as soon as possible.
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5 Website Subgroup Update

J Retson provided members with an update, informing members that DDA 
had provided tutorial videos for subgroup members to view and begin 
familiarising themselves with the new website and to provide feedback.  
He echoed the message from R Melrose in the importance of having the 
tutor and class programme information for populating the website. 

R Melrose informed members that he had started to work through the 
tutorial videos and was impressed with the functionality of the new 
website.  

H Merriman queried if there was a ‘go live’ date and if it had been agreed 



who within the Board would be maintaining the website content.  J Retson 
confirmed target date for completion was mid to end August in time for the 
new session.  He confirmed that R Melrose and S King would be the main 
contacts, however, additional people would be needed to participate in 
training and assist with upkeep. 
  

6 Finance Update

R Melrose reported that this particular month was relatively quiet for GFW 
finances and two tutor invoices remained outstanding from session 2021-
22.  He informed members that the bank balance would see an increase 
next month as members began transferring their subscription fees.  

7 GFW Events Calendar
MT Allison shared the draft events calendar with members and requested 
that they share any feedback or highlight any omitted events. 

Members discussed the promotion of events and agreed that in addition to
membership emails, GFW would aim to increase its social media 
presence.  

Members discussed the Alexandra Park event with F Allison informing 
members that he and some tutors would be performing a small set and 
hosting a stall allowing attendees to try instruments.  V Dowens agreed to 
attend to assist/photograph the event.

MT Allison sought member’s views on hosting an enrolment event prior to 
the first week of classes.  Members agreed the theme of the event would 
be a slow session with the opportunity for members to enrol and the 
opportunity to ’ask the senior tutor’ any questions they may have re 
learning.  Members agreed the event would be held on Wednesday 24 
August (time tbc).  Members also agreed that a communication was 
needed to inform members that GFW would continue to only accept 
payment of membership fees via bank transfer rather than cash/cheque.  
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i. Celtic Connections Update 
R Melrose provided members with an update of his and K Lane’s 
meeting with Celtic Connection organiser, Tom Dalziel (TD).  He 
informed members that the meeting was extremely positive with TD
keen for GFW to offer additional workshops both am and pm and 
the majority in the Royal Concert Hall.  He added that a visit to the 
Concert Hall would be arranged to see the performance spaces 
available for suitability.  

R Melrose also highlighted TD’s involvement with the Kelvingrove 
Bandstand and potential opportunities for GFW to perform at 
additional events in the future. 

GFW Juniors Update
MT Allison thanked N Gatherer for the new leaflet design.  She 
reported that she had been leading on juniors, however, advised 
this will be K McLeod’s remit going forward.  MT Allison informed 



members that social media would be used more widely i.e. tiktok to
promote junior classes and attract more members.  She added that
leaflets could be placed in local public areas, such as libraries etc.  
She concluded her update advising that she was yet to speak with 
J McGlone but would feedback if there was any further update. 

9. Date of Next Meeting 

Tuesday 23 August 2022 (6pm on Zoom)


