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BOARD MEETING
Minutes of GFW Board Meeting Tuesday 21 June 2022

Meeting held at 6pm using Zoom Meeting App
Item Minute Action

1 Present 
K Lane (Chair); H Merriman (Vice Chair); R Warrilow; V Dowens; 
J Retson; R Melrose (Treasurer); and MT Allison.

K Lane welcomed all to the meeting and offered thanks to members for 
nominating her as the new GFW Chair and H Merriman as Vice Chair.  

K Lane also offered thanks to MT Allison for acting as Chair for the last 
three years, acknowledging that she had worked tirelessly for GFW, 
particularly during the Covid-19 pandemic.  Members concurred.

In attendance 
F Allison (Senior Tutor); N Gatherer (Senior Tutor); and D Higgins – 
Durnan for recording purposes. 

Apologies 
Apologies were received from:
S Brady; S King; and T Robertson.

2 Minutes of the Meeting held on 03 May 2022

Members approved the minutes from the meeting held on 03 May 2022.

3 Matters Arising from the Meeting Held on 03 May 2022

There were no matters arising that did not feature on the agenda.  

4 Senior Tutors Report 

F Allison provided a verbal update on the success of the recent outdoor 
ceilidh events.  He informed members that the events were well attended 
and due to the success, organisers had requested GFW to perform again 
at an upcoming event in September.  

MT Allison commented on a social media influencer who had filmed 
throughout the event and would share links to the social media posts with 
R Melrose for the website.  She also confirmed that £206 was raised for 
GFW funds.

MTA/RM



F Allison informed members that D Thorpe had stood down as both a 
Senior Tutor and Tutor with GFW.  He added that this left a vacancy for 
both a fiddle tutor and a senior tutor vacancy.  The Vice Chair 
acknowledged the contribution D Thorpe had made to GFW and it was 
agreed to include a note of thanks in the next newsletter.

F Allison continued to report that he had held discussions with K McLeod 
(KM) who had expressed an interest in acting as senior tutor for 
Wednesday.  He reported that he was in support of KM taking on the role 
due to her vast experience with GFW and her work with juniors within 
GFW and externally.  He made a request to forego the 
application/interview process based on this reason.  Members discussed 
and agreed the request.   

KL

5 Website Subgroup Update

J Retson provided members with a verbal update and informed members 
that following his last discussion with the website developer, the subgroup 
should be provided with video/tutorial within the next week.  

6 Finance Update

R Melrose informed members that there was little financial activity since 
the previous update.  He confirmed that this year’s insurance renewal 
invoice had been paid and was awaiting the last of tutor invoices being 
received, now term four had ended. 

7 i. Board Development Session Discussion Summary/Action Plan
Members noted the content of the discussion summary and action 
plan for information.  The Chair and Vice Chair agreed to review 
the document further for pending items and feedback at the next 
meeting. 

H Merriman raised a question in relation to membership fees for 
the new session.  R Melrose advised that he would carry out the 
financial calculations and share with the Chair and Vice Chair prior 
to any increase being made. 

ii. Draft Term Dates 2022-23
Members approved the proposed term dates for session 2022-23 
and noted there were no clashes with school holidays this session. 
R Melrose agreed to publish the new term dates on the website. 

KL/HM

RM/KL/
HM

RM

8 AOCB

i. Glasgow Connected Arts Network – New Member Welcome 
Pack 
MT Allison advised that J McGlone recommended joining the 
GCAN, enabling access to funding and training opportunities that 
may be beneficial for GFW, particularly for junior recruitment.  

The Chair advised that she would review the pack in more detail KL



and highlight salient points at the next meeting.  

ii. Glasgow Central Station Event 
R Warrilow confirmed that this event had been confirmed for 
Saturday 08 October 2022.  She advised that Central Station were 
limiting the number of participants (approx. 40 players), therefore, 
sign up would require to be on a first come first served basis.  
Members agreed to highlight the event in the next newsletter.  
R Warrilow advised that Central Station required a copy of GFW’s 
Public Liability insurance documentation.  

Celtic Connections 2023
R Melrose informed members that he and K Lane were meeting the Celtic 
Connections organiser on Tuesday 28 June 2022 and he would provide an
update at the next meeting. 

Junior Recruitment
MT Allison advised that N Gatherer was updating GFW marketing material
to attract additional junior members.  MT Allison added that a ‘come and 
try’ event for juniors was planned for 27 August 2022.

Fundraising/Charitable Donation
The Chair advised that fundraising took place at the outdoor ceilidh for the 
Ukraine and suggested the monies be donated to Doctors Without 
Borders.  Members agreed this was a suitable charity.  In addition, 
members agreed a donation from GFW funds of £18 would be used to 
bring the total donation to £100.  The Chair agreed to pass on the account 
details to R Melrose for the bank transfer. 

RW/FA

RM/KL

KL/RM

9. Date of Next Meeting 

Tuesday 19 July 2022 (6pm on Zoom)


